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Initial Reflection 

2021 found us active once again, we were able to step on the field and reset those 
projects that were paused due to the pandemic. Last year forced us to reflect and 
reinvent ourselves, we focused on providing assistance to friendly community 
organizations and concentrated all our energy on staying strong as a team. 

The problems to which we commit daily have been deepened during these years; 
climate crisis, lack of access to water in isolated rural communities, infringements on 
childhood´s rights, extreme vulnerability. We keep fostering technology-based projects, 
education, networking, and building of alliances to strengthen the communities, 
organizations and neighborhoods, as well as seeking to work together with the State 
at its different levels. 

2022 will be our 10th anniversary as a civil association and will be a time for deep 
reflection on what was learnt in the way, the causes that motivate us, success and 
misses, implemented methodologies and built relationships. There is one thing that 
remains intact, and that is the horizon that motivated us from the beginning. We are 
still a group of people who did not know each other and worked together to engineer 
solutions for the community, and we keep inviting society to engineer a better world.

Engineering Without Borders Argentina team. 
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Who we are.  
What we do 
We are an interdisciplinary civil association that works for 
the development of socially deprived communities. Since 
2012, we have been developing engineering projects with a 
comprehensive approach across the country. Furthermore, we 
share our perspective and experience offering courses and 
training programs on management of social projects, energy, 
and sustainable development among other areas of interest. 

OUR LINES OF WORK OUR PHILOSOPHY 

Energy

Bridges and 
accesses

Community 
Infrastructure

Water and 
sanitation

Education 
and impact

Productive and 
organizational 
development

Santiago  
del Estero

Córdoba

Santa Fe

Buenos  
Aires

Community 
Development 

Sustainability

Diversity Participation
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HOW WE WORK 
At EWB-Ar we seek to build a space that promotes horizontality, participation, 
and collaborative culture; both within the organization and at the community 
level. Over these years, we are able to confirm that in order to achieve a 
significant social transformation, networking and coordination between several 
factors such as neighbors, social organizations, municipalities, public agencies, 
universities and companies are essential.

Community 
assembly on 
San Antonio de 
Copo project, 
Santiago del 
Estero.

Co-Design 
workshop with 
teachers and 
mothers of 
Jardín de La 
Montaña, San 
Martín, Buenos 
Aires.



EWB-Ar 2021 in figures

8,000 
8000 MONTHLY 
DONORS

257 
ACTIVE 
VOLUNTEERS

23 
WAGED 
EMPLOYEES

146 
STUDENTS IN  
OUR COURSES 

9 
ONGOING 
PROJECTS23,748 

ADDRESSESS

5



66

“We are always thinking about what we can do for ourselves and 
doing something that benefits us all is invaluable. There is solidarity, 
we need only to find a reason for it to come to light.”
Patricia Castillo, resident of Los Eucaliptos neighborhood, in Quilmes.
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BRIDGE ACROSS LAS PIEDRAS 
STREAM: COMPLETED  
In July 2021, we finished building a vehicular and pedestrian bridge across Las 
Piedras Stream, between the El Molino (Florencio Varela) and Los Eucaliptos 
(Quilmes) neighborhoods. This project sought to address the struggle of 
local residents, who were isolated on rainy days due to floods. This situation 
endangered their lives since they attempted to cross the stream through a 
bridge that remained submerged on such days. The new bridge has improved 
the lives of 17,000 people, who use it every day as a safe crossing to go to 
work, to study, or to visit health centers. 

The project was supported by the National Ministry of Social Development, the 
municipalities of Quilmes and Florencio Varela, the National Water Institute, 
the Provincial Directorate of Hydraulic Works (Buenos Aires), and several 
companies. 

 
The work was done 
by more than 160 
volunteers and 
members of the 
community and 
of cooperatives, 
during 140 days of 
work. The COVID-19 
pandemic affected 
the continuity of 
the works, which 
could be resumed  
after eight months 
of inactivity.Watch the video here.

https://www.youtube.com/watch?v=u7YH6meQMB0
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“Everyday life is a challenge for rural families. There is a lack of 
many services: health, electricity and water, basic rights. However, 
they put their hearts and souls into everything and make the effort 
to continue. They are families full of hope that are betting on an 
increasingly better and promising future for their children”.
Diana Rivero, teacher at Avellaneda Agricultural Family School, Santiago del Estero.
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WATER IN RURAL 
COMMUNITIES 
In Argentina, hundreds of isolated rural communities are affected 
by droughts and lack access to safe water. In Santiago del Estero 
province, many families use water from dams, wells, and streams, 
which is not suitable for human consumption, or depend on 
rainwater storage or water trucks to survive. We continue to address 
this problem through our water program. 

In Argentina

9 million 
people 
lack access to safe 
water.1

In Santiago del Estero

176,000 
people 
have to move to other 
places to find water.2

9
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> Access to Water in San Antonio de Copo
AVELLANEDA DEPARTMENT, SANTIAGO DEL ESTERO 

 
We have been working with the EFA Avellaneda Agricultural School for almost ten 
years, and this year we began to work together on the implementation of rainwater 
harvesting and storage systems in the village of San Antonio de Copo. After being 
trained by INTA (National Institute of Agricultural Technology), community members 
organized themselves to build 20 cisterns and are currently working 
on the enlargement of surfaces for collecting rainwater. This project 
seeks to foster autonomy and community development in this village. 

WORK PROGRESS

65 %
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The survey is 
supported by the 
National Water and 
Sanitation Directorate 
of the National 
Ministry of Public 
Works, the Ministry 
of Water of the 
province of Santiago 
del Estero, the seven 
municipalities 
of Avellaneda 
Department, and 
the Avellaneda 
EFA School. 
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> Survey on Access to Water and Sanitation
AVELLANEDA DEPARTMENT, SANTIAGO DEL ESTERO 

The situation of access to water and sanitation in isolated rural communities 
remains in the shadows. The lack of data hinders the understanding of the 
problem and, therefore, the design of comprehensive solutions. Consequently, 
we launched a household survey in more than 100 rural communities of 
Avellaneda Department, in the south of the province of Santiago del Estero. We 
worked on the design of an app that makes it possible to collect data, to train 
the technical team in the field, to organize logistic aspects, and to implement 
activities in the field. This survey will provide detailed information about more 
than 2,500 households and is a pilot test to 
continue surveying the regional situation 
in the future.

Surveys are 
conducted in each 
rural community 
by the technical 
team of the 
Secretariat of 
Family, Rural, 
and Indigenous 
Agriculture of 
Santiago del Estero 
(SAFCI, by its 
Spanish acronym). 

WORK PROGRESS

56 %



“As Social organizations, we create community. Every time 
a structure is expanded, the community gains rights. I like 
thinking the structural expansion of an organization as the 
expansion of rights”. 
Mario Cruz, member of Los Amigos Civil Association 
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COMMUNITY 
INFRASTRUCTURE 
In high vulnerability contexts, community spaces are key for people’s 
quality of life, specially to support the lives of children and teenagers. 
In the past two years, the pandemic increased the care crisis, 
making more evident the inequalities and the fundamental role of 
the community fabric in the neighborhoods. With the purpose of 
fostering rights to education, health and recreation, we keep working 
together with different social organizations. 

 54,3 % 
of the children 
 in Argentina live in 
poverty.3

Of these,
46 %   
are provided with food 
in community kitchens, 
schools, or other venues.4
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> Construction of a Community Swimming Pool 
BERNAL OESTE, QUILMES, PROVINCE OF BUENOS AIRES

 
We are completing the construction of the community pool that will be enjoyed by 
more than 1,000 children and young adults that participate in 13 neighborhood 
organizations in Quilmes. This project was done together with Creadores de 
Sueños Civil Association, and it will give access to practicing 
water sports and other recreational water-based activities 
which are essential to the holistic development of children. 

WORK PROGRESS

90 %

> Construction of the “Fundación Sí” residence 
hall 
CASILDA, PROVINCE OF SANTA FE

Barely 1% of higher education students come from rural areas5. In order to 
continue working for greater educational opportunities for this population, 
we started the construction of a residence hall together with Fundación Sí and 
Gerdau Argentina, in the city of Casilda. This project will provide 
young people with accommodation while they study and a 
support system for accessing and remaining at university. 

WORK PROGRESS

25 %

3D model of 
the university 
residence
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> Expansion of La Montaña Kindergarten and 
Sustainable Park for Children 
SARMIENTO NEIGHBORHOOD, SAN MARTÍN, PROVINCE OF BUENOS AIRES

We made progress in the expansion of the only space for early childhood in Sarmiento 
neighborhood so that more children have access to early education. It is a space for 
playing and caregiving. The construction is being carried out together with Los Amigos 
civil association, the companies Barbieri, Consul Steel, Cinco Coordenadas, and the 
support of the Municipality of San Martin, and includes the training of neighbors in 
the Steel Framing method. We are also working with the educational 
community in a project for environmental education that includes 
a vegetable garden, a composting area, and an interactive outdoor 
classroom.

WORK PROGRESS

55 %



SPACES FOR WOMEN’S RIGHTS 
In Argentina, women’s daily lives are affected by multiple structural inequalities: their 
participation in the job market is lower than that of men, along with an unequal 
distribution of responsibilities in the household. At the same time, rates of violence 
against women are high and there are few mechanisms for its prevention, mitigation, 
and eradication. During 2021 we will continue to promote initiatives that seek to 
strengthen the rights of women in contexts of extreme vulnerability.

16
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The architectural 
project was co-
designed with 
women deprived 
of their freedom 
and teachers from 
CUSAM (Centro 
Universitario de San 
Martín [San Martín 
University Centre]) 
and prison staff.

> Recreational Hall at San Martín Prison
DISTRICT OF SAN MARTÍN, PROVINCE OF BUENOS AIRES

At prison unit No. 46, more than 100 women are deprived of 
their freedom. In the prison, they have a common space both for 
recreational activities and visits from their loved ones. 

This project seeks to promote the fulfillment of women’s rights, as 
well as those of the children and teenagers who visit them, through 
the refurbishing and expansion of this space. 
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> Las Omas Workshop Space
CAMINO A CHACRA DE LA MERCED, CÓRDOBA

Las Omas is a civil association devoted to promoting the autonomy of women in 
Camino a Chacra de La Merced, a town affected by serious socio-environmental 
problems. The organization brings together more than 300 women through 
educational and productive activities, and provides psychological support, 
especially in cases of gender violence. The association does not yet have a 
building of its own. After acquiring the plot of land, this year we managed to start 
the construction of Las Omas’ own headquarters together: a 210 m2 workshop 
space that will allow us to reach more women in the area. We accompany 
the growth of Las Omas with an organizational strengthening program that 
includes counseling and training. 

WORK PROGRESS

30  %

We are 
developing a 
production unit 
for building 
services aimed 
at promoting 
the inclusion of 
women from 
Chacra de La 
Merced in the 
job market. 
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RAYO: AN ENDEAVOR WITH 
A THREEFOLD IMPACT  
RAYO is a social venture providing design and installation of residential, 
commercial and industrial solar photovoltaic systems. It stemmed from EWB-
Ar as a means to promote renewable energy and thus provide practical and 
immediate answers to the climate crisis and to create employment and training 
opportunities for people in vulnerable situations. 

EACH INSTALLATION COMPLETED BY RAYO GENERATES A THREEFOLD IMPACT:

In 2021 
 23  
people  
were involved in RAYO,   
 15  
installations  
were completed.

Environmental:  
It accelerates the transition to 

renewable energy sources.

Social:  
It integrates vulnerable groups 

into the labor force.

Economic:  
100 % of the profit is reinvested in the 
growth of RAYO and social projects 

of EWB-Ar.
19
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TRAINING AND IMPACT
 From the beginning of our organization, we have created a Training and 
Impact area because we believe that it is worth transforming experiences 
into knowledge through exchange with other people. Thus, we offer different 
spaces, some academic and in coordination with national universities, others 
self-managed and also instances of non-formal education. From this area, we 
try to think the practice and experience what we think.

> Degree on Social Project 
Management

The degree seeks to influence the education of those 
who work or want to work in social projects.

• 12 teachers
• 25 students
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> Degree on Energy and 
Sustainable Development

This Degree offers knowledge, tools, practices and 
experiences related to renewable energies, within the 
conceptual framework of Sustainable Development.. 

• 17 teachers
• 28 students

> Virtual Course on Sustainable 
Development and Management 
of Social Projects

This virtual course proposes to generate knowledge from 
cases and practical tools.

• 8 teachers
• 58 students

This year, within the framework of the degree, with Hacono Energía and 
the UNLaM Social Observatory we built eight rocket-type stoves that 
were installed in community soup kitchens of La Matanza district.
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> NEW Online Seminar: “Community-Centered 
Co-design”

With the spirit of sharing experiences of participatory design and co-construction 
of projects, as well as generating a space for exchange on co-design processes 
in social projects, more than 35 people with different backgrounds joined this 
seminar.

> Discussion Series “Impacts and challenges  
in today’s world”

We held a series of talks with the purpose of engaging in dialogue with various 
perspectives in the context of a pandemic. More than 900 people and 12 speakers 
with different backgrounds participated in the events .

Discussion 1: Climate crisis: fair transitions
Discussion 2: Living in a pandemic: effects on relationships and mental health
Discussion 3: Inequalities and community organization

Access to the 
final report of the 
event here and the 
videos of the events 
by entering our 
YouTube channel.

https://ewb-argentina.org/documents/
https://www.youtube.com/watch?v=FXqkzvu63V0&list=PLfCNA0Jaz_CI3KxkcSltwAyWI2VWgkjL0
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FINANCIAL REPORT
 Total Revenue 

US$790K
 

Income according  
to fund origin(*1) Amount Percentage

Individuals US$347,218.65 44,0 %

Public Sector US$116,103.23 14,7 %

Financial Interests (*2) US$99,394.93 12,6 %

Foreign Funds US$83,495.92 10,6 %

Third Sector US$59,533.98 7,5 %

Private Sector US$43,562.61 5,5 %

Rayo Entrepreneurship US$24,967.14 3,2 %

Services and Training US$15,708.76 2,0 %

Total Revenue US$789,985.22 100,0 %

2020 Not executed funds balance (*3)

Amounts not executed for 
programs US$17,031.36 10,9 %

Sustainability Fund 2020 US$138,581.88 89,1 %

Total balance 2020 US$155,613.24 100,0 %

Services  
and Training

Rayo  
Entrepreneurship

Private  
Sector

Individuals

Public  
Sector

Financial 
Interests

Third  
Sector

Foreign  
Funds
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Total Expenditure 

US$575K
 

Expenditures according  
to destination Amount Percentage

Project Development US$286,108.68 49,8 %

Funds Development US$136,023.81 23,7 %

Communication US$40,006.46 7,0 %

Institutional Development US$38,633.07 6,7 %

Administration US$34,978.31 6,1 %

Rayo Entrepreneurship US$23,226.28 4,0 %

Training and Education US$15,893.64 2,8 %

Total Expenditure US$574,870.25 100,00 %

Sustainability Fund (*4) US$268,047.72

Project Fund (*5) US$102,680.49

References 
(*1) Includes funds administered and / or managed by EWB-Ar through accounts of other organizations. Incomes 

are composed of 88% monetary contributions and 12 % of in-kind contributions.
(*2) They represent the interests of time deposits and foreign currency appreciation.
(*3) An error in the 2020 report was corrected in which $ 3,793,102 was assigned to funds not executed from 

projects that should have been assigned to the sustainability fund.
(*4) It is a reserve fund consciously created by the organization with the objective of guaranteeing the operation of 

its structure in the face of current scenarios.
(*5) Amount reserved for programs that could not be disbursed in 2021. 70 % of the funds not executed were 

received in the last quarter of 2021.
(*6) In all amounts, the official exchange of the Banco de la Nación Argentina: ARS103 for 1USD is taken as a 

reference.

Project  
Development

Training  
and Education

Rayo 
Entrepreneurship

Administration

Communication

Institutional 
Development

Funds  
Development
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WHO SUPPORT US 
With the sustained support of the following organizations and companies, we were 
able to carry out our projects. We thank each one of them for their trust and their 
commitment to engineer a better world together.

SOCIAL ORGANIZATIONS AND NETWORKS
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PUBLIC SECTOR

INTERNATIONAL ORGANIZATIONS
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COMPANIES
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UNIVERSITIES

PROFESSIONAL ASSOCIATIONS AND CHAMBERS
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PUBLIC SECTOR 

• Municipality of Colonia Dora, Santiago del 
Estero

• Municipality of Herrera, Santiago del Estero

• Municipality of Icaño, Santiago del Estero

• Municipality of Lugones, Santiago del Estero

• Municipality of Punta Pozo, Santiago del 
Estero

• Municipality of Real Sayana, Santiago del 
Estero

• Municipality of Villa Mailín, Santiago del 
Estero

• National Institute of Agricultural Technology - 
Añatuya AER Agency

• National Institute of Agricultural Technology - 
Quimilí AER Agency

• National Institute of Water - INA

• National Ministry of Tourism and Sports

• Professional Training Center Nº 38

• Provincial Court of Auditors of Córdoba

• Secretariat of University Policies of the 
National Ministry of Education

• Secretariat of Water of Santiago del Estero

CIVIL SOCIETY ORGANIZATIONS 

• 500 RPM

• AArEII [Argentine Association of Industrial 
Engineering Students]

• Acindar Foundation

• AEDROS [Association of Resource 
Development Executives for Social 
Organizations]

• AMIA [Argentine Israelite Mutual Association]

• Avellaneda Farming Family School

• Creadores de Sueños Civil Association

• HELP Argentina

• Holcim Foundation

• Horus Foundation

• Las Omas Civil Association

• Los Amigos Civil Association

• Nuestras Huellas

• SÍ Foundation

• Vientos de Cambio Neighborhood 
Commission

• Wildlife Foundation

IN 2021 WE WORKED TOGETHER WITH:



3030

UNIVERSITIES 

• Arturo Jauretche University

• Blas Pascal University

• National University of La Plata

• Northeast National University

• San Martín University Center 

• Siglo 21 University

INTERNATIONAL ORGANIZATION 

• World Bank

COMPANIES AND CHAMBERS 

• Cantesur Quarry

• Cinco Coordenadas

• Colectando Sol

• Diquecito Quarry

• Ferrocons S.A.

• Gerdau

• Greenbondi

• Grundfos de Argentina S.A.

• Hacono Energía [Hacono Energy]

• Hierros SA

• Hilti

• Lemiro Pablo Pietroboni SA

• Pietracor Quarry

• Ruiz Quarry

• San Nicolás Quarry

• WMW Quarry
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